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Van hoa, thoi quen kinh doanh cua
doanh nghiep Viet Nam va nhwng anh hu’o’ng
dén thwc tién hoa giai thwong mai

Nguyén Minh Hang — TTK VICMC



NOi dung

Vi tri ciia hoa gii trong gidi quyét tr/ch TM tai VN
Vai tro cua HGV va ky vong cua cac bén tr/ch

Anh hwéng cla van héa, théi quen KD t&i quy trinh hoa giai

T “Nhe chi tin” trong kinh doanh dén sw thiéu vang sw tin
twong trong qua trinh hoa giai

Két luan: tr van hoa kinh doanh dén van hoa hoa giai
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VICMC 1V tri caa hoa giai trong giai quyet tranh chap
wenmenen - thipoPng mai tai Viet Nam

A member of VSIL

Truyén thdng va van hoa giai quyét tranh chap tai VN:
o “Viéc dan sw cbt & hai bén”
o “M6t bbd cai Iy khong bang mét ty cai tinh”

o “VO phuc dao tung dinh”
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VlCMC 1. Vi tri cua hoa giai trong giai quyet tranh chap
wemmees— thpo’ng mai tai Viet Nam

A mel mb fVSIL

Hoa giai c6 phai la phwong thire gidi quyét tranh chap dwoc doanh nghiép wa chudng?

Thwonglwong ~ Hoagiai
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VICMC L Vi tri cua hoa giai trong giai quyeét tranh chap
v, thpo'ng mai tai Viet Nam

Doanh nghiép nhan dinh thé ndo vé viéc sir dung hoa giai dé giai quyét cac tranh chap
thwong mai?

To6i khéng ap dung vi
chwa hiéu biét 1am vé
hoa giai thwwong mai
20%

Phwong thirc na
chwa pho bién & V
nén t6i chwa ap dun R Cen

0i sé ap dung vi day
15% 4 2 ok
a phwong thirc ton it
thoi gian va chi phi
65%
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\/|CMC 1. Vi tri cua hoa glal trong giai quyét tranh
mamintermational chap thwwong mai tai Viet Nam

A member of VSIL

Pieu khoan giai quyét tranh chap thwéng gap:

“Moi tranh chap p’hét‘sinh gitba cac bén trwdc hét Sl Q
sé dwoc giai quyét bang thwong lwgng, hoa giai

trén tinh than thién chi. Néu thwong lwong,

hoa giai khong thanh thi tranh chap sé duoc _8_
gidi quyét tai...” =
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VICMC 2. Vai tro cua HGV va ky vong cua cac bén
et e tranh chap

A member of VSIL

HGV déng nhiéu vai:
Nguwoi phan xe?
Ngudi tw van?
(d&c biét trong TH cac bén tranh chdp khéng c6
luat sw)

Nguwoi tao giai phap?

HGV can dong “dung” vai!
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VICMC 3. Anh hwong cua van hoa, thdoi qguen kinh
eennmetew dOANN tE quy trinh hoa giai

A member of VSIL

v' Tinh ky luat yéu, thoéi quen tly tién trong kinh doanh >
thiéu sw ton trong quy trinh hoa gidi > kha nang quy
trinh hoa giai bi kéo dai = can c6 sw quan ly quy trinh

cu thé, rd rang clia HGV

v" Tam nhin han hep, thiéu tinh sang tao > kh6 mé réng
miéng banh truédc khi chia ma chd yéu ding cac céng cu
vé “cay gay” = kho di dén cac gidi phap sang tao > vai

tro cua HGV trong trng giai doan hoa giai




c” 4. Tir “Nhe chir tin” trong kinh doanh dén
sw thiéu vang sw tin twéng trong qua trinh
VICMC hoa giai

A mel mb fVSIL

v/ Thiéu tin tuo’ng vao HGV > giai doan tiép xtc ‘
ban dau gitra HGV véi cac bén la rat quan trong
dé tao su tin twédng

v’ Thiéu tin twéng vao bén kia > HGV la “cau ndi”

v/ Thiéu niém tin vé kha nang tw nguyén thi hanh
cua thoa thuan hoa giai thanh




c” 5. Két luan:
V|CMC van hoa hoa

Commercial Mediation Center
A member of VSIL

Chia sé tir khach hang VICMC

“VICMC dang gitp cho moi ngudi xich lai gan nhau

2> Tw “Viéc dan S C'6t o hai t,)én” den “Cﬁng Iy hon, 1am cho x& héi ngay mét tét dep hon...viéc
do cac bén tranh chap tw thiét lap” lam cda cac em vira gilp tiét kiém duoc vé thoi

gian, cdng stre, tién bac..ww khoéng déang co cho
> Pé hoa giai hiéu qua, HGV can hiéu va nam bat moi ngudi, vira giam tai cho nganh toa an va nhiéu
dwoc van hoda, thoi guen kinh doanh y nghia khac mang tinh nhan van ma chj chuwa néi

hét... cdm xUc va sw trAn quy cda chi dbi véi té

> Sé& can thoi gian va nd lwc dé tao ra van héa hoa  chic hoagidi, lam vige ¢ trach nhigm khach quan

glél Chuyén ngh|ép tai Viet Nam trung thue, khéng vu loi, khéng lam phdre tap thém
] ] ] tinh hinh... va tém lai cudi ciing la sw hiéu qua! P6

ciing 1a mong muén cua chj ndi riéng va cda cong
chung néi chung!”
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\/|C|cv|c@ Hoa giai TM: phwong thirc giai quyét

Vietnam International

Commercal edition Center tranh ch ép h Ié uqu é

“Khdng ai biét dwoc vu viéc sé kéo dai bao l1au... Phi luat sw cr thé
vot [&n nhanh dén murc d0 dé ngdn hét moi ngudn lwc ciia khach
hang... T6i cdm thay rang bdn phan cla t6i la phai lam ban véi ca hai
bén va dwa ho xich lai gan nhau... Ca hai bén déu hai long voi két
qud, va trong con mat cdng chuing vi thé ca hai bén déu nang len...
MAHATMA GANDHI (CA. 1893)- LANH PAO TINH THAN AN PO

"Khéng khuyén khich kién tung. Thuyét phuc nhirng ngwdi hang xém cia
ban théa hiép béat ci khi nao ban c6 thé. Chi ra cho ho thiy rang bén thang
cudc trén danh nghia théng thuwdng mai la ngudi thua cudc trén thuc té - xét
vé phi, chi phi phai bo ra va sw lang phi thdi gian."-

ABRAHAM LINCOLN (CA. 1850)- TONG THONG THU 16 CUA HOA KY



